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Mission:
“Mavericks take CARE of Mavericks”

Contribute to a culture of care

Achieve your potential

Respect yourself and others

Engage yourself in this school

Vision:

Hickory Ridge Middle School produces successful students ready to analyze information and solve problems in high school and the global marketplace in 
which they will live and compete.

All members of the school community engage in healthy relationships that demonstrate value, respect, kindness and tolerance.

School leadership sets high standards and expectations through data-driven goals that challenge and inspire all toward excellence within an environment 
where all are accountable. 

School staff works collaboratively to continuously improve instruction as well as address students' intellectual, social, emotional, and physical needs in a 
developmentally-appropriate manner.

An alliance is forged that supports both teachers and parents in the development of our students' growth and independence. 

Students accept responsibility for their own learning and prepare themselves to become life-long learners 

Goals:
A3.03: The principal compiles reports from classroom observations, showing aggregate areas of strength and areas that need improvement without 
revealing the identity of individual teachers. By December of 2020, Hickory Ridge Middle School faculty will increase the frequency of tasks that challenge 
students to think critically and creatively as shown by an increase of Depth of Knowledge indicators on the Cabarrus County Schools Classroom Walk-through 
Tool to 15% of CWT's reporting a DOK level 3 or higher.
A4.01: The school implements a tiered instructional system that allows teachers to deliver evidence-based instruction aligned with the individual needs of 
students across all tiers. By December of 2020, Hickory Ridge Middle School will increase reading proficiency by 5% using EVAAS projections as a measure of 
effectiveness for each cohort. 6th-73% to 78% 7th-72% to 77% 8th-69% to 74%
E1.06: The school regularly communicates with parents/guardians about its expectations of them and the importance of the curriculum of the home (what 
parents can do at home to support their children's learning). By December 2020, Hickory Ridge Middle School will increase communication with parents 
about expectations and importance of curriculum by as measured by 50 or more parents participating in 2020 CCS Parent Satisfaction Survey as compared to 
six in 2019.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
HiRMS utilizes an intervention/enrichment block at the end of the day.  
Additionally, there is an MTSS framework in place that needs to be 
refined.  Teams are not yet grouping students based on skills/standards 
in order to intervene, remediate, or enrich.

Limited Development 
08/18/2019

How it will look
when fully met: By June 2022, teachers will use multiple diagnostic and formative 

indicators to identify students' challenges and opportunities for growth.

Teachers will learn how to efficiently progress monitor to document 
progress.  

MavTime will be restructured and rebranded into I/E Block, which will 
be flexibly utilized to meet students' needs.

The MTSS process will be a clear framework that teachers are able to 
utilize in order to help their students receive academic and behavioral 
assistance as needed.

Courtney Smith 06/03/2022

Actions 5 of 15 (33%)
8/28/19 Create a schedule for administrators to regularly attend PLC meetings, 

including having backup admin in case of absence
Complete 08/23/2019 Tim Taylor 08/23/2019

Notes:

8/28/19 Administrator present in each PLC meeting on a regular basis and 
participating as a resource on best practices in instruction and data 
analysis/application

Complete 10/04/2019 Tim Taylor, William 
Shapcott, Courtney 

Smith

10/04/2019

Notes:

8/28/19 Counselors and MTSS team will develop a scaffolded rollout plan of 
defining indicators and interventions to be used for students at each of 
the levels of MTSS

Complete 08/30/2019 Glinda Meadows 11/08/2019

    

! = Past Due Objectives KEY = Key Indicator



Notes:

9/3/20 Administer iReady diagnostic test to all students and identify students 
with achievement 20th percentile and below

Complete 10/23/2020 Courtney Smith 10/23/2020

Notes:

9/17/21 Survey teachers on their comfort level of providing interventions Michelle Sims 08/30/2021
Notes:

9/17/21 Survey teachers to determine what day/time is best to pull students for 
interventions

Michelle Sims 09/15/2021

Notes:

9/17/21 Provide professional development for teachers on iReady and small 
groups

Michelle Sims, Nicky 
Locklear

09/27/2021

Notes:

9/17/21 Create tier 3 student pullout schedules Michelle Sims, Nicky 
Locklear

09/30/2021

Notes:

9/17/21 Provide PBL lessons and sample starter lessons to teachers for 
enrichment

Michelle Sims 09/30/2021

Notes:

9/17/21 Teams will meet weekly to discuss academics, behavior, and absences 
for their students

Courtney Smith 09/30/2021

Notes:

9/17/21 MTSS coach will assist teachers in understanding and analyzing student 
data (iReady, classroom assessments, etc.)

Michelle Sims 09/30/2021

Notes:

9/3/20 Identify students with iReady diagnostic score of the lowest 20th 
percentile and provide targeted interventions based on their individual 
needs

Michelle Sims 11/05/2021

Notes:

8/28/19 For each unit, teachers and administrators in PLCs will create at least 
one standards-based common formative assessment, analyze its data 
together, formulate a remediation/enrichment plan, and reflect on the 
process as a group

Courtney Smith 11/05/2021

Notes:

9/17/21 Provide targeted, content-specific professional development on using 
interventions in the classroom and during I/E Block.

Courtney Smith 08/16/2022

Notes:



9/17/21 Administer iReady diagnostic to determine individual students' 
strengths and areas of growth in math and reading.

Complete 08/25/2021 Michelle Sims 08/25/2022

Notes:

A4.05 ALL teachers teach and reinforce positive social skills, self-respect, 
relationships, and responsibility for the consequences of decisions 
and actions.(5123)

Implementation 
Status Assigned To Target Date

Initial Assessment: HiRMS has experienced several transitions of merit-based staff and 
student recognition. The school has had a student merit program that 
had specific requirements for students to participate in quarterly 
incentives. A less formal, teacher-nominated Student of the Month 
program invited parents to join their student in a celebration 
highlighting good character. A Maverick of the Month recognition 
program for staff was utilized inconsistently.

No Development 
09/20/2021

How it will look
when fully met: Students and staff will be recognized daily for kindness and appropriate 

behavior. Administration will facilitate through incentives and rewards 
for participating. Students will be rewarded for appropriate behavior 
each quarter, and teachers will feel appreciated through the actions of 
their administrators. Student incentives include Maverick tickets, 
Maverick Market, and quarterly events. Behavior referrals resulting in 
disciplinary action will decrease from first quarter to last quarter.

Tim Taylor 06/03/2022

Actions 2 of 10 (20%)
9/20/21 Goal team creates plan for new incentive-based positive behavior 

incentive program.
Complete 08/09/2021 Tim Taylor 08/13/2021

Notes:

9/20/21 Deliver specifics of plan to staff and answer questions. Complete 08/16/2021 Tim Taylor 08/16/2021
Notes:

9/20/21 Determine logistics for monthly teacher recognition and celebrations Tim Taylor 08/16/2021
Notes:

9/20/21 Create ticket system for staff to recognize positive student behaviors as 
they occur.

Tim Taylor 08/27/2021

Notes:

9/20/21 Determine criteria for earning an invitation to the quarterly incentive 
event.

Tim Taylor 09/13/2021

Notes:

9/20/21 Recognize teachers through monthly celebrations (Maverick of the 
Month, Bagels with Admin, Thankful Thursday cart)

Tim Taylor 09/30/2021



Notes:

9/20/21 Plan, stock, and open Maverick Mart as student ticket redemption 
opportunity

Tim Taylor 10/15/2021

Notes:

9/20/21 Determine plan for Student of the Month recognition, and decide 
whether to continue program this school year.

Tim Taylor 01/14/2022

Notes:

9/20/21 Have quarterly reward for students. Tim Taylor 02/11/2022
Notes:

9/20/21 Assess the success of past teacher recognitions and plan surprise/fun 
teacher treats in partnership with Parent/Teacher Organization (PTO); 
e.g. jeans days, 12 days of winter break, special drawings

Tim Taylor 06/03/2022

Notes:



Core Function: Dimension D - Planning and Operational Effectiveness
Effective Practice: Facilities and technology

D2.01 ALL teachers use online, hybrid, or blended learning as part of a larger 
pedagogical approach that combines the effective socialization 
opportunities within the classroom with the enhanced learning 
opportunities available through technology.(5173)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Teachers used Canvas as Learning Management System when they 
were faced with distance learning in the COVID-19 pandemic. Teachers 
learned the system quickly for that setting, but use of Canvas and other 
technology-based learning has not been maximized for efficiency or 
impact on learning.

Limited Development 
09/20/2021

How it will look
when fully met: Teachers will know and use appropriate digital tools and resources for 

instruction and assessment to make data more accessible , adjust 
instruction to better meet the needs of a diverse learner population, 
and reflect upon their practice through the consistent, effective use of 
assessment. By June of 2022, 100% of teachers will use Canvas for 
providing essential information and documents; PLCs will discuss their 
technology strategies and resources a minimum of once monthly; and 
teachers self-report that their use of technology has increased in 
effectiveness since the beginning of the year.

Nathaniel Bargeloh 06/03/2022

Actions 1 of 5 (20%)
9/20/21 Deliver PD on Canvas learning management system setup and 

maintenance
Complete 08/16/2021 Brenda Eason 08/30/2021

Notes:

9/20/21 Develop survey concerning staff strengths, needs, and willingness to 
lead others in best practice

Brenda Eason 09/24/2021

Notes:

9/20/21 100% of courses have set up Canvas with HiRMS start page and active 
links to class resources

Brenda Eason 09/30/2021

Notes:

9/20/21 SIT Technology correlate views data from survey and determines 
strengths/needs for potential professional development

Nathaniel Bargeloh 10/04/2021

Notes:



9/20/21 PLCs complete a form each month documenting their Show & Tech 
conversation about the ways they are using technology to help 
students meet learning targets

Brenda Eason, Laura 
Warr

11/19/2021

Notes:


